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Vision Statement

We seek to be a vital, caring Christian community
committed to the sacred and spiritual amidst
the secular by experiencing God in Christ,
in worship, service, education & fellowship.

We welcome others searching
for this same experience.
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Staff Reports
Report from the Pastor
For surely I know the plans I have for you, says the
Lord, plans for your welfare and not for harm, to
give you a future with hope. Then when you call
upon me and come and pray to me, I will hear
you. When you search for me, you will find me; if
you seek me with all your heart, Jeremiah 29:11-13
Generally there is a bit of ritual that goes along with
the writing of the pastor’s annual report. One pulls
out one’s notes from the January prior, looks at the
goals, hopes and dreams penned therein, assesses
how the church has met or set aside those
intentions, and then prayerfully considers the
landscape for the year ahead. Often a passage of
scripture will suggest itself as a framework on
which to hang one’s thoughts. Having just
celebrated the 25th anniversary of my ordination
this past July, it is a familiar routine with few
hiccups…until, ahem, this year.
Sitting down to craft a report, I tried to think back
to last January. What were we doing? What were
our plans for 2020? And I could not remember!
What was I doing? Who knows? Diving into my
notes to find some hints to remind myself, it felt as
if I was reading fiction about a different church and
a different pastor set within what is quaintly
referred to as “the before times.” Perhaps you’ve
had some of those moments when Facebook or
Google photos reminds you of what you were
doing a year ago, and you find yourself a bit startled
and thinking…yeah, that’s what life used to be like.
Looking at my notes, I became a little dejected. All
of our lovely plans scattered on the page
unfulfilled. And what had we done? My pandemic
brain struggled to remember. So I turned to my
Google photos, and what I found there was a
surprise and a joy. Peppered throughout were
photos of our congregation creatively living into
our call to embody the light and love of God in our
community. So I invite you to take a little trip down
memory lane with me and remember all the things
we hadn’t planned to do in 2020.
January
Our year starts off calmly with business as usual.
Confirmation classes meet weekly and use quiz
cards to discuss and learn Bible passages.We figure
out how to create a Gaga Pit with tables in the
Gathering Space and that game becomes a favorite

way to end our learning time. Prayer stations are set
up in the Small Gathering Space and many stop by
for reflection before or after worship services. New
church board members are installed.
February
The FPC Kids make dinner for the firefighters just
down the street and enjoy eating dinner with them
and taking a tour of the firehouse. We receive a
group of new members into our congregation. The
youth are learning about worship and our organist,
Neal Marple, gives a presentation on and tour of
the organ. The kids send homemade Valentines to
many of our older members.
March
The month starts off strong as we are a host church
for an organ building/learning event sponsored by
the AGO. A number of members across the
generations attend and participate in that
workshop. Our Lenten theme of Wilderness
Wandering (little did we know) begins with an
interactive Ash Wednesday and our sanctuary and
gathering spaces decorated in that theme….

AND THEN PANDEMIC
Within a week we’ve shut down to online only.
We’re able to figure out our first iteration of how to
provide online worship, continue Food Bank
operation, and still host SEMP with a new format.
April
We create a virtual Palm Sunday parade with
pictures of palm waving in our own homes. We
celebrate a somewhat bumpy but faithful virtual
Maundy Thursday and host our first livestream at
Easter. Our pre-pandemic caterpillars break out of
their cocoons and we see them released at the
Nature Center online.
May
There is a car parade and we wave our greetings at
those in our congregation who are most isolated
during this time. Pentecost is celebrated with a
drive-thru on Sunday morning. Music in the parking
lot provided by Fred. Distributed wind mills and
goodies, received donations for the Food Bank, and
took pictures of our members wearing their best red
outfits.
June
We said good bye to Joan Riley after 25+ years of
service, wishing her a happy and golf-filled
retirement and welcomed Deb Proctor to our staff
team. A BLM protest occurred in Greene Square.
FPC members provided water and masks to



protestors and our building was used as a gathering
point by the CRPD. Several weeks later we hosted
a Faith and Justice event in our parking lot to assist
families in navigating conversations around race.
July
Virtual VBS occurs as we join with several other
churches in learning about God’s love and how to
cultivate compassion in our lives. Parking lot
worship begins. We figure out how to live stream
and have music outdoors. We rejoice in being able
to see one another face to face however distant.
The Landscaping Sub-committee begins work to
transform the outdoor spaces around the parking
lot entrance.
August
The youth group gathers for a socially distant
service event cleaning up around the church, at our
sister church Westminster up the street, and
through the Wellington Heights neighborhood.
Then we head to the Coralville Reservoir to cool
off. Summer events also include outdoor Bible
studies at Coe’s outdoor amphitheater and a trip to
DQ. There was fun fellowship after worship with
Bubble Sunday.

AND THEN DERECHO
Despite the fact that many of our members were
themselves severely impacted during the storm, we
still found ways to help out through member
volunteers at local helping organizations, boarding
windows and cleaning yards for each other,
heading out to Prairiewoods and helping with the
All-Iowa Presbyterian clean up event, and let our
building be used as a coordinating point for
supplies for distribution to those in need.
September
This month usually holds a big Rally Sunday event,
which of course we were unable to fully embrace,
and truly September was still a month of Derecho
recovery. However, this may be a month to note
that our Adult Ed programs and groups are all
successfully meeting online. Insight moves to a
Zoom/record mode to encourage participation.
Gary Connors-Boe’s Tuesday study group continues
through Paul. Book Group, Women’s Bible Study
and children’s and youth groups meet each week
online.
October
Outdoor worship comes to a close with a very cold
tree planting and dedication. With hope for the
future we plant an oak on our property that will one

day provide shade and beauty for all. Fellowship
serves hot cocoa, coffee and donuts.
November
The youth finish off their in-person outdoor
meetings by raking and cleaning up the yard of a
member. We transition to a socially distant indoor
worship for a few weeks before case numbers and
rates soar and we are forced to move back to online
only. Food Bank gives away over 300 hams for
Thanksgiving and SEMP prepares a special meal.
December
Virtual Children’s Christmas Pageant! Many of our
members come in and video different portions of
our Advent worship services. On Christmas Eve we
worship as a community both through an online
service, but also an intrepid band of 60 members
gather in Greene Square for carols, the Christmas
story, candlelight and the ringing of our church’s
bell.
As I perused this list, what I saw was not our plans
for 2020, but God’s plans unfolding before us. Now
an important note - I emphatically do not believe
that the pandemic is “part of God’s plan” to enact
God’s will upon the earth. God never wills the
immense suffering and loss that this disease has
wrought upon us. The intention of God, the plan of
God is always for our welfare and well-being, to
give us hope even during dark times. And that is
what I see in this past year. Our plans were
disrupted - but God’s were not. And as we were
open to the Spirit’s leading, we were able to
participate in activities and actions that were life-
giving to each other, to our community and to the
world.
And we did it together. This year has taken the
efforts of so many that I hesitate to start naming
people for fear of missing some. However, a special
shout out to a staff that were eminently flexible this
year, learning new skills and taking on differing
roles. Fred Kiser has provided strong leadership
(and mad editing skills) to provide us with a variety
of music to support our worship and continue the
tradition of the Children’s Christmas pageant.
Martha Wilding is behind the scenes every Sunday
trouble shooting livestreams and editing worship
films. Carolyn Horton and the deacons have
stepped up double time in a ministry of connection,
sending to cards and notes to a wide variety of our
congregation. Roxi McCrane is at SEMP nearly
every Sunday organizing volunteers and serving

meals. Cindy Monroe has organized and prepared
educational materials for our children and met with
them online throughout the pandemic. Marty
Brown is making connections to involve a wide
variety of the congregation in filmed worship bits.
Barb Kean shows up weekly to record Bible stories
and chapel time singing each week for our kids.
Gary Connors-Boe has been teaching a class
weekly throughout the pandemic and Matt Wilding
has come alongside Ron Moore’s leadership of
Insight and helped it to move online. Steve
Kossayian, Terry Trimpe and Eric Stark navigated the
complexities of insurance policies to ensure that
we were fully covered for derecho damage. And
truly there are so many more…
This year, from a position of humility, I’m not going
to offer my grand plans for 2021. I don’t think right
now any of us is in a position to do that with any
accuracy. However, I will invite you to join me in
opening ourselves to God’s plans for the new year
- plans for a future with hope!
Grace and peace,
Pastor Heather

Report from the Director of Music
In my first years at First Presbyterian, every once in
a while an anthem would either crash or burn or
just make it over the finish line in the service. Hard
to believe, I know. Invariably, elder statesman of
the choir Gene Whiteman would offer some words
of comfort: usually a variant on “well, we made it
through!”. For me, those words sum up 2020. That,
and “pivot”. We pivoted enough times over the
course of the year to make a marching band proud.
Despite the challenges, we found ways to worship
and create music expression. I am thankful for the
many musicians of the congregation who were able
to videotape themselves at home, or who came in
individually to tape at the church. We had
wonderful contributions to the outdoor services - so
great to hear Al Naylor and the Shanleys for a jazz
Sunday!
Almost every choir director in America became a
video editor during the pandemic. I thought I knew
how much time it would take to put together
projects, but I was wrong. I firmly believe in the
value of our online services and the learning curve
it took to continue to advance the quality of the
material presented to the congregation. I am
especially proud of all the families who

participated in the virtual children’s pageant and
Christmas Eve virtual service. If you have not seen
those services, I highly recommend them (at any
time of the year).
I long for the safe conditions that will allow the
choir family, the bell choir family, and our worship
family to come together again. I miss the banter, the
music, and the opportunities for collaborations in a
live setting. And yet, I am excited about the
opportunities for us to grow creatively and use all
the resources at our means to make a joyful noise
unto the Lord.
Respectfully submitted,
Fred Kiser

Report of the Facilities Supervisor
Considering 2020 has shown us many challenges,
things are going well in the facilities department.
We made improvements to Fellowship Hall, the
Parlor and Pastor Heather’s office. Fellowship hall
now has new lighting and flooring and the Parlor
has new lighting and new carpet. Pastor Heather’s
office received a new coat of stain on the
woodwork and new carpet as well.
The nursery and preschool rooms upstairs got a
facelift with some new paint and carpet in several
rooms. I want to thank all the volunteers who
helped with this endeavor. We removed a portion
of the old HVAC system and disposed of it and
continue to monitor the progress on the new
system.
We did suffer a great amount of damage from the
Derecho. We have made some repairs, but some
are still in progress. Damage occurred to the
carport, flat roof, shingled roof, skylights in the
gathering space and stained glass window in the
Sanctuary. We also had damage to sound
equipment that had to be replaced due to power
surges. The flat roof has been patched and the
shingled roof will be completed in the spring.
I have been in communication with insurance and
the contractors that are doing the repairs but most
will be repaired in the spring.
In continuing with our security protocols, we
replaced the door leading to the alley and added a
new locking mechanism to ensure it stays closed
when not in use. We purchased a new fridge for
SEMP since one of them failed. We also lost a



freezer that will need to be replaced and I
replaced the garbage disposal in the kitchen.
The SEMP program has been taken over by Roxi
McCrane who has been a pleasure to work with.
We work together very well by gathering food and
setting up meals.
The food bank has been moved from the lower
level to comply with COVID-19 rules. During
good weather, they operate out of the parking lot,
during bad weather days they are located in the
lobby by the main doors.
Also on a sad note, Steve White, who has been a
great asset to the church has decided to leave the
church as my assistant. I thank him for all the work
he has done helping. He will be popping up to
help out every once in a while.
Once again I want to thank all the volunteers who
helped this past year with the Derecho. If you have
any questions regarding facilities, please do not
hesitate to contact me.
Respectfully submitted,
Eric, Stark

Reports of Boards
Statistical Report 2020

MEMBERSHIP as of December 31, 2019... .......452

Additions during the year ...........................6
By Letter of Transfer .......................... 4
By Profession of Faith ........................9
By Reaffirmation of Faith .................. 0

Deletions during the year ........................…(19)
By Death ......................................... 18
By Letter of Transfer ......................... 0
By Request ...................................... 1

MEMBERSHIP as of December 31, 2020 ..........446
BAPTISMS during the year ..........................0
WEDDINGS during the year.......................2
FUNERALS during the year.........................5

Board of Christian Education
This year the board faced many challenges. Our CE
director was dismissed leaving the work of this
position to volunteers from our Board. Many thanks
are offered to Cindy Monroe who stepped in and
took care of our children as well as all of our board
members who organized events and worship
opportunities. Secondly, the pandemic halted in-
person activities in March through the summer and
fall. Online youth meetings were arranged, packets
were made to deliver to homes for holidays, adult
education happened on Zoom and Youtube. The
adult committee surveyed frequent attendees to see
how they wanted to receive information and what
topics were of interest. They planned the curriculum
for the next year. Special topical online classes were
taught by church members during the quarantine
for adults. Some continue at this time.
This summer, outdoor worship allowed youth and
children to meet in a socially distanced setting. A
virtualVBS was held with two other churches which
was successful, Facebook was used to increase
awareness of programs, connection among
members, and participation. The derecho on August
10 tore through the homes of many members and
focused people on helping people in need. Once
the weather got colder, online activities began
again.
The board met for one brief face to face moment in
to do some visioning. The duties of the board were
updated from the original plan when Larry Hayward
was pastor. Each committee brainstormed ideas to

meet our goals in both a face to face and digital
format. Pastor Hayes presented a proposal for doing
this and incorporating education with worship
themes. Programs were evaluated on the basis of
our mission statement: The mission of the FP
children, youth, and family ministries is to provide
a fun and supportive community for today’s families
based on meaningful connection, authentic
discipleship, and loving service that is rooted in
God’s word and that creates a pathway of hope for
our children’s future.Plans were made to
incorporate digital elements into all education in
the church for all ages. The board encouraged the
adult education committee to include more
discussions in class. They are not as comfortable
with this format and will continue to offer lecture
based classes but are willing to consider blended
education once we return inside the church. The
board will continue to look for adult educational
opportunities that serve the needs of adults of all
ages. We proffered the idea of forming another
adult committee to do this. Again, most every goal
we set was upended by the pandemic. Heather
Hayes did an excellent job suggesting alternatives
that we pursued. It is hoped that we are able to re-
group soon and get back on track with our goal
setting and evaluating our programs.
Respectfully submitted,
DeEtta Andersen, Chair

Board of Deacons
The board of Deacons continues its responsibilities
of visiting homebound members of the
congregation; coordinating the recruitment of
ushers and greeters for our worship services;
providing meals for our members who are
recovering from illness, injury or a death in the
family; sending cards to members on special
occasions (anniversaries, birthdays, illnesses) and
delivering flowers to parishioners, especially at
Christmas and Easter.
This year the Deacon meetings and duties were
altered because of the pandemic. The majority of
the meetings were held via Zoom. The Deacons
could not visit homebound members. Visitations
were replaced with sending cards and phone calls.
Thinking of you cards were also sent to other
members of the congregation. Cards continued to
be sent to members for special occasions and
poinsettias were delivered to shut ins during the
Christmas season.

The Deacons began a grief share ministry. The
family of a deceased loved one will be contacted
through cards, phone calls and in person visits to
offer assistance as needed. A calendar is being kept
so loved ones can be contacted throughout the
year. Because of the pandemic in person visits
were not offered.
We are grateful to all the Deacons and to Pastor
Heather for their support, dedication and generous
service to our congregation.
Carolyn Horton, Moderator

Reports of Committees
Administration and Personnel
The A&P Committee navigated some staff transition
again this year. In January, Joan Riley, who has
served as the church treasurer for over 25 years
announced her intention to retire in June. Joan
spent the first half of the year moving the transition
to the Realm system towards completion. The A&P
Committee advertised the position and connected
with a local temp agency, Aerotek, to find a
replacement. Deb Proctor was hired and began
training under Joan at the end of May. Deb has
worked hard with the Finance Committee this year
to finish the transition to Realm and streamline the
financial reporting process of the church. We look
forward to her continued contributions to the
financial health of our church.
Also in January, the A&P Committee and Pastor
Heather began the process of addressing some
performance issues with Andrea Rice, who was
then serving as the Director of Children, Youth &
Family Ministries. In June, it was determined that,
despite her many gifts there were parts of the
position that she still struggled with and was unable
to fulfill, and a decision was made to terminate her
employment with First Presbyterian while providing
a severance package.
As we move into the new year, the committee has
done some work assessing the processes by which
it has been operating and the ways in which new
staff are brought onboard and supported in their
first year. With new processes in place, we look
forward to some hires in the new year that will
support the changing needs of our congregation.

Adult Education
First Presbyterian continued its Insight class series
in 2020 to challenge our faith to action by
illuminating issues, conflicts, and challenges in the



context of the Bible, the church, and our faith.
Class leaders provided their perspectives and
expertise to explore how our congregation’s
identity, faith, and values relate today. Leaders
included professors, government officials, public
school leaders, historians, pastors, physicians,
psychologists, scientists, business leaders, and
technologists.
The 2020 series themes were:
· Different World/Same Planet
· Muhammad and Islam
· Religion and Science Together
· MentalWellbeing: Unique Challenges in Our Time
· A World Without Privacy
· Ethical and Moral Choices at Work
Insight stopped meeting in person due to the
pandemic and shifted online. Summer classes were
recorded and posted onYouTube. Fall classes were
held live via Zoom and a recording posted on
YouTube. A typical online class has had around 20
participants, counting both live participants and
those who watch the recording.
The committee planned a new class series for next
year, arranged speakers for 37 upcoming Sundays,
and is excited to explore how our faith relates to
today’s world in new ways. We hope that all
members participate in this lively and important
church activity in 2021!
Ron Moore and Matt Wilding, co-chairs

Archives
The responsibility of the Archives Committee is to
collect, preserve and protect the records and
artifacts of the church. Additionally, it is our goal
to insure these records and artifacts are in a form
where church members can see, use and enjoy
them without fear of damage.
Following the move into our new quarters in late
2019, it took a couple of months to get organized.
We were just preparing to finally move forward
with our work when the Covid-19 closedown
occurred. We are anxious to get back to work to
share our history with the congregation and other
interested parties in the community. We enjoyed
working in our new space during the short time we
were there and are grateful for the opportunity to
use it.
The Archives contains materials from 1847, the
beginning of FPC, thru today, with provisions made
for the future. Most items in the Archives are not
replaceable and many are in fragile condition.

On-going responsibilities include:
� collecting and organizing records and artifacts,

preserving and protecting them in archival
quality materials

� maintaining a repository for past and current
records and artifacts
� preparing displays as requested
� responding to requests for information regarding
former members and church history
� The Committee includes Betsy Caszatt, Mary
Noland-Houtz, Janice McInally, and Melissa
Randall. We have met with an archivist who will
help us write a grant to secure a professional
archivist to offer assistance and guidance as we re-
organize and plan for the future.
As preserving church records and history is so
important, it is our goal to continue the work of the
Archives. We encourage anyone to contribute
items of interest. Please remember the Archives
when going through family memorabilia,
scrapbooks and records.
Melissa Randall

The Fellowship Committee
The Fellowship Committee consists of Martha
Booth, Karen Carver, Priscilla Polehna and Susan
Goettel. We were not able to have our regular
fellowship events because of social distance
requirements.
We only had one event which was to be a picnic in
the parking lot for Tree Planting in October.
Unfortunately the weather did not cooperate to
have picnic. So we served hot chocolate, hot cider
and donut holes to the congregation in their cars.
Thanks to Cindy Monroe providing the hot cider.
Hopefully 2021 social distance requirements will
ease and we can start enjoying sharing meals
together again. At least as soon as warm enough
we can have picnic in the parking lot. Also we like
bring back the meals and Creative Hands events.
We welcome suggestion from the members of
church for future fellowship activities. We would
also be happy to add members to our committee.
Respectfully,
Susan Goettel, Chair

Finance Committee
Included in the Church’s 2020 Annual Report are
the following:
● Comparative Balance Sheet for the years 2019
and 2020;
● An Income Statement with December 31
Actual numbers for 2019 and 2020, and
budgets for 2020 and 2021.

Our cash position at December 31 is respectable
given the events of 2020. Strong year end member
giving, a $68,400 SBA Loan received in April of
2020, a rather severe belt tightening on budgeted
expenses during the 2020 year, reduced staffing,
and receipt from our insurance company of nearly
all derecho claims presented, with much work to
be completed in 2021, all accounted for the strong
cash position. However, as we look to the future, it
is important to note the downward trend in pledge
receipts:
2018 Actual Pledge Receipts $540,609
2019 Actual Pledge Receipts $453,448
2020 Actual Pledge Receipts $444,298
2021 Budgeted Pledge Receipts $375,000 Based
on Pledges Received to Date
This represents a 30% decrease in pledge income
since 2018, and we all know that the operating
expenses continue to increase annually. While it
will be difficult to reverse this trend until we can
return to more traditional in-person church
activities, as a congregation it is vital that we reflect
on our service to the community and the resources
required to support our work. Increased and
additional pledges from the congregation will be
needed. A renewed commitment to our ministries
is well within our grasp. The future holds
tremendous opportunities for us to meet the
increasing needs of those around us.
As we look forward to 2021, here are a few of our
Finance Committee goals:
● File for Forgiveness of the 2020 SBA Loan;
● Apply for 2021 SBA PPP Loan;
● Review Current Banking Relationship and
convert to electronic bill pay;
● Work with a new Session formed committee
to initiate a new We’re In Campaign to
complete
funding for the 2017 Church Improvements;
● Use financial statements to monitor revenues
and expenses compared to the 2021 budget.

I would like to recognize the members of our
Finance Committee and our Church Accountant,

Deb Proctor, and applaud them for a job well done.
Deb started in late May of last year, and is currently
experiencing her first year-end at FPC. Also, Ryan
Buresh will be taking over as Chair of the Finance
Committee next month.
Respectfully,
Terry Trimpe, Chair

Media Committee
The Media committee is the committee
responsible for the church’s web site, https://
fpccr.org, social media accounts, and the regular
and special ads in the local newspaper, the Cedar
Rapids Gazette. Starting in 2020, when so many of
our church activities including worship moved
online, we’ve made extensive use of the church’s
Facebook and YouTube channels. Pastor Heather
and the office staff do a fantastic job of handling the
day-to-day updates on the website and posting to
our Facebook and other accounts.
Along with emails to members, the website
and Facebook page are the primary way to reach
the congregation with quick updates about
First Presbyterian, such as news about repairs due
to the derecho and how to tune into our worship
service and Insight classes.
In order to keep our costs in line, and due
to increases in ad rates, we advertised less in the
Cedar Rapids Gazette in 2020 than we did in
previous years.
We are always looking for new members! If
you would like to serve, please let us know.
Respectfully submitted,
Mike Miller

Membership Committee
The Membership committee began the year with
plans on outreach and the development of a
process of follow-up for visitors to our
congregation. New members were received in
February, but soon after the pandemic ceased our
in-person worship. The committee has gone on a bit
of hiatus while our congregational life has moved
solely online.

Mission Committee
There was much mission work that we were not
able to do this year due to the pandemic. For
example, we had organized an adult mission trip to
Aguada, PR which was canceled when the
pandemic hit. We had planned to work with
leaders of the Summer Reading Program at Coe
with an eye toward assuming leadership of the



program in the near future. That long-running
program was canceled. In a regular year, volunteers
from 1st Pres would have happily served meals to
neighborhood children for 2 weeks at the
Neighborhood Meals and Enrichment Program. No
meals were served through that program this
summer. We were not able to welcome guests into
the Fellowship Hall for the weekly SEMP meal.
Nonetheless, our commitment to be Downtown for
Good and to share the love of Christ in the local
and global community by giving of our time and
financial resources continued unabated in the face
of the pandemic. Here’s a summary of the year:
The congregation’s mission budget for 2020 was
$30,000. With these funds, we supported local
($15,000) and international ($15,000)
organizations.
Locally, we made gifts to:

Bridges Under theBridge
Derecho Disaster Fund
Linn Community Food Bank
Helping Hands
Ecumenical Community Center
Inter-religious Council
SEMP
CampWyoming
Family Promise
Linn County Chaplaincy
Interfaith Alliance
Habitat for Humanity
HACAP Summer Backpack Program
Jane Boyd Community Center
Waypoint
Madge Phillips Center
Aging Services
Willis Dady Shelter
Olivet Neighborhood Mission
Catholic Worker House
Overflow Shelter

Internationally, we continued our support of the
Community Health Initiative –Haiti and the
Presbyterian Education Board in Pakistan with
support for scholarships for girls and the relatively
new school for boys. We supported Presbyterian
Disaster Assistance and Presbyterian World
Mission.
After the pandemic struck in March, we converted
the weekly SEMP meal to a grab-n-go format. This
required reorganizing our volunteer force, buying
supplies for portable meals, delivering meals to
shelters and distributing them at the door of the
church. This work was made possible in large part

by Roxi McCrane and the newly formed SEMP
Committee (Sue Goettel, Gingie Hunstad, and
Katie Buresh), Linda Willard (cook), Eric Stark who
gathered food and supplies weekly, and all the
volunteers who helped pack & deliver meals each
week. Thanks to all who participated in SEMP!
Recent acts of violence perpetrated against African
Americans and the widespread protests that
followed prompted all of us to want to take a closer
look at what we can and should do to address
racial injustice in our community & world. The
Mission Committee organized a 4-week study and
small group conversation to examine the issue.
Many members in their various book groups also
read & discussed the book Caste by Isabel
Wilkerson. We hope that these studies and
discussions will be the beginning of new &
rejuvenated work that we will do in the community
during the year ahead. Stay tuned!
Committee Members: Susan Baker, Cynthia
Burdakin, Gary Connors Boe, Katie Buresh,
Heather Hayes, Betsy Kutter, and Martha Wilding
Respectfully submitted,
Martha Wilding,

Nominating Committee
The nominating committee is charged with
preparing a slate of members to serve on Session,
Deacons, Christian Education, Endowment and
Nominating Committee, which are voted on by the
congregation. We succeeded in finding sixteen
members willing to take on the work of the church.
If you are finished with “time out” from church
committees, feel moved to make a contribution for
next year, or are a newer member interested in
becoming more involved, please share your name
with Pastor Heather or call the church office. We
have several spots that were not filled.
Respectfully Submitted,
Heidi Kiser,

Property Committee & Building Task Force
The Property Committee is responsible for
overseeing maintenance and improvements to the
church building while maintaining expenditures
within a financial operating and reserve budget.
This past year has been very active with both
improvements and significant repairs to the
building and its components.
At the beginning of the year we were able to
continue the renovation and upgrades to
Fellowship Hall. Although the We’re In campaign
did not raise enough money to fund the renovation,

the church was blessed with a substantial bequest
from David and Olive Crew, as well as other
anonymous gifts to proceed as desired. This
included upgrading the floor, ceiling, and lighting,
although some of this required more than
originally planned. Removal and replacement of
the flooring needed a complete Asbestos
Abatement process with the requisite sealing off of
the building section.
As the construction was underway, a decision was
also reached to utilize the previously purchased
carpet flooring in other areas of the church and
upgrade Fellowship Hall to matching linoleum tile
flooring. This was made possible with the
additional funding from the Presbyterian Women’s
Group and other undesignated gifts. These
improvements make the entire room much
brighter, well lighted, and with energy efficient
fixtures. The flooring is much easier to maintain
and presents well to all upon entrance to the room.
The August derecho caused significant property
damage to the building exterior as well as some
interior components. Eric Stark and I met with
property damage adjuster to identify the storm
affected areas. Several follow up phone calls,
meetings, and contractor inspections and
estimates were obtained.
The roof of the church lost a lot of shingles with the
winds. As a result, a replacement roof with new
commercial grade shingles, ridge & hip caps, rake
& eve trims will be installed in the spring when
weather permits. The new soffitt panels under the
drive-through canopy were damaged and will be
replaced shortly.
The first window on the north side of the
sanctuary, a Compound Gothic 160” x 260”
stained glass window was damaged. It had a crack
in the lower right protective covering and several
pieces of the leaded glass were loosened or
cracked as a result of the high winds. This entire
unit has been removed from the church and sent to
Bovard Studios in Fairfield, IA. They are a
nationally recognized specialist in stained glass
repair and restoration which will relead the entire
window, update the framing with a vented system,
and reinstall with a new laminated glass protective
covering.
The organ had the Reuter Organ Company perform
a complete inspection which was supervised by
Neal Marple and myself. Although there was no
evidence of water damage, the tuning needed
attention likely due to the shaking of the building

having caused some tuning slides to slip. The 32’
Bourdon voice would not play and removed for
testing and repair. The power supply was damaged
due to fluctuating AC current during the storm. This
unit has been repaired and installed. The organ was
completely tuned last month with reset
temperaments and matched pitches for all
divisions.
A principal of the firm remarked “The organ
sounded awesome when we finished.” I’m sure this
writer isn’t the only one anxious to hear it again, in
person.
The wireless microphone system was also damaged
by the storm and has since been replaced with a
new system. Other items which required repair
and/or replacement include several ceiling tiles on
the second floor, smoke detectors, and misc.
plumbing components.
After months of review, based on current contractor
estimates and revisions, the church has obtained
full settlement for complete replacement cost net of
deductible. The total damage costs for repair and
restoration or replacement of the property currently
exceeds $225,000.
Although the Congregation has not been meeting in
the Sanctuary or using the building for several
months, the upkeep of our entire Church requires
the constant supervision, effort, and attention. We
remain grateful to Eric Stark, Steve White, Cindy
Burns, and the other assistants and volunteers, for
their ongoing work to maintain the church
property.
Respectfully,
Steve Kossayian, Chair

Landscaping Ministry
This ministry was formed in 2019 as a sub-
committee of the Property Committee to address
development and maintenance of the outdoor areas
of the FPC property. Members are Ted Healey,
Cindy Monroe, and Connie Richardson, with Pastor
Heather and Eric Stark as ex-officio members.
In 2020 a landscaping plan was developed by
Culver’s Landscaping and modified by the
Landscaping team to fit the church’s requirements
more exactly. Planting was done by the ministry
members and church volunteers during the summer
and fall, and a concrete pad was laid from the
outdoor storage area to the sidewalk. In an October
worship service, church members were invited to
bring soil from their own yards to mingle with that
of others to plant a new Regal Prince Oak,



dedicated to the trees in the Cedar Rapids
community lost in the August 10 derecho.
Plans for 2021 include installing a patio near the
parking lot entrance doors, re-landscaping the front
beds of the church, planting additional trees
downed in the derecho, and increasing regular
grounds keeping tasks.
The work of this ministry has been enhanced
through funding a new Earth Care account, to
which church members and others are invited to
contribute. Several gifts have been added to the
fund, including $2,885 in memorial gifts for Joy
Fisher, Ed Kesser, John Purdie, and Chuck Sessions.
Respectfully,
Connie Richardson

Stewardship
The 2021 stewardship campaign has meant
grappling with the question of how do we do
stewardship in the age of COVID-19 and in the
wake of the derecho? These are not the easiest
times in terms of matters of health, finances, or
politics. And yet we remain God’s people and we
remain the church. In addition to the challenges all
have faced this year, we have also been blessed. In
response to all the blessings we’ve received, we
want to give back, to return to God a portion of
what we’ve received. Like Abraham, we have been
blessed to be a blessing. First Presbyterian’s mission
and ministry and our commitment to stay
“Downtown for Good” are even more important in
times such as these. As in the past three campaigns,
the Stewardship Committee built on this
commitment.
The pandemic did not influence our message, but
it did influence what we did and how we did it.
Thus, instead of culminating in a “celebration
Sunday,” we celebrated a Season of Stewardship,
which unfolded during the fall season. We had a
series of stewardship speakers, who presented their
message during “drive-in church,” on-line, and/or
through a video recording. Like the previous year’s
campaign, this year’s stewardship campaign began
with an appeal to the members of the three
leadership boards. We asked members of the
Deacons, the Christian Education board, and the
Session to affirm their financial commitment and to
pledge early (by October 2), before we appealed to
the congregation as a whole. This was followed by
two letters to the congregation. The first was sent in
October. It reminded us that stewardship is not just
about funding the Church’s activities, but about

making a statement of faith – faith that the Church’s
vital ministry to us and to the broader community
will prosper and grow. The second letter, sent in
November, included a pledge card with a
recommended 5 percent increase over the
member’s 2020 pledge. This letter emphasized the
Biblical idea of tithing and that pledging is a
response to God’s abundance; it is giving back a
portion of what God has given us. The second letter
included a short note written by a member of the
Stewardship Committee. Since Sunday services had
been suspended, we sent a return envelope to
make it easier to return the completed pledge card.
In addition to the central pillars of the campaign –
a series of speakers and letters – there were follow-
up emails and Pastor Heather referred to the
campaign in on-line services.
All told, the campaign was fairly successful. We are
grateful for God’s good gifts and for members’
pledges of support for all that our beloved church
is and does. As chair, I am grateful for the
committee’s dedicated members: Bob Latham,
Janice McInally, Jim Stewart, and Darrel Wrider.
Respectfully submitted,
Lynda K. Barrow

Worship & Music
Worship & Music Committee had a unusual 2020.
The year started off normally enough with a strong
start to the Lent season, both in the worship
message and the music program. However things
quickly changed as the pandemic hit. Our last in-
person worship service was March 21, 2020.
So along with everyone else in our city, and
country, we moved to online worship. Pastor
Heather did an wonderful job gathering people
together, figuring out different jobs, finding people
who new technology, finding volunteers willing to
learn to make it all work. Throughout all of this
Pastor Heather has been communicating with other
pastors, looking for ways to be creative with online
services.
For several months in the summer we were able to
have outdoor worship, drive up services in the
parking lot. For those that attended it was extremely
valuable! Again, another way that Pastor Heather
looked to fill the needs of the congregation..
Dr. Kiser continued his schedule for the Youth’s
Choir and the Bell choir performing one Sunday
each month, through the winter, until the closing.
Dr. Kiser has gone above and beyond with his
quick adaptation to online service and figuring out

how music would need to adapt. From filming
members singing, to putting photographs to music,
all while the regular music selection for each
Sunday, Dr. Kiser has been amazing! And all of this
online. Thank you Fred!
I would also like to give a shout out to Martha
Wilding. Martha has been a invaluable to our
church this past year with all of her help in
everything Technology. She is a treasure!
The W/M committee has been busy lining up
people to participate in our online worship
services. Sometimes this is a “selfie” recording of
the Call to Worship. Or a photograph. We feel it’s
very important that we all keep seeing each other.
In addition, our committee carried on with other
duties in 2020 including:
• Scheduling and supporting communion during
worship, both online and in person.
• Supporting the work of the Chancel Choir and
Bell Choir and Youth Choir.
• Continuing the program of lay liturgists in our
services. We remain blessed with a healthy supply
of persons who are willing and quite capable in this
role. We especially appreciate their willingness to
do this remotely.
We welcome new members to the committee, and
the good ideas you bring with you. If you would
like to join us, contact the church office. Worship
and Music committee meets the 4th Tuesday of
each month at 6:30 p.m. at the church.
Respectfully submitted,
Marty Brown

Endowment Committee
The Endowment and Memorial Committee
oversees the FPC permanent endowment, including
oversight of the of the FPC Fund at the Greater
Cedar Rapids Community Foundation (GCRCF),
and coordinates with families to appropriately use
memorial gifts made to the Church. In October this
year, Session combined the Memorial Committee
with the Endowment Committee.
Committee members in 2020 were Nancy Cobb,
Kris Keuseman, Patty Powers, Chad Proctor, Connie
Richardson, Peter Riley, and Charlie Rohde,
chairperson. Ex-officio members were Pastor
Heather, Terry Trimpe, Finance Committee
representative, and Joan Riley, Church Treasurer.
Endowment Additions
To the managed endowment at Hills Bank and
Trust: $18,945 to establish the Stevan and Louise
Mowrey Fund for Capital Projects and

Maintenance. This new fund of was made possible
from the remainder of a charitable gift annuity the
couple had with the Presbyterian Foundation, with
the addition of gifts made to 1st Pres in memory of
Stevan.
To the Greater Cedar Rapids Community
Foundation: a gift from Gretchen Van Heukelom to
the First Presbyterian Church of Cedar Rapids
Friends Fund.
Distributions
The Endowment Spending Policy is intended to
smooth the ups and downs of financial markets to
produce a predictable income stream for FPC.
Funds available for distribution are determined by
using a total return principle i.e., return derived
from dividends and interest as well as realized and
unrealized capital gains. Beginning in 2020, the
calculation for the distribution is taken annually
and is 4.5% of the average of the market values at
the end of each of the preceding 12 quarters,
ending with the 12/31 value of the preceding year.
The 2020 distribution to the church was $93,656.
Distribution from the FPC Friends Fund at the
Greater Cedar Rapids Community Foundation was
$3,323.
As of 12/31/2020, the market value of the
endowment, which continues to be managed by
Hills Bank and Trust Company, was $2, 414,275
compared to $$2,194,017 at the end of 2019. The
committee had two virtual meetings with the
portfolio managers.
Market value of the Greater Cedar Rapids
Community Foundation on 12/31/2020 was $
85,853, compared to $ $78,327 at the end of 2019.
The Little Muddy Legacy Society was established by
Session in 2018 to recognize and thank individuals
whose estate plans include FPC or who have made
a cash gift to the FPC Endowment or to the GCRCF
on FPC’s behalf. Members are:

Lynda K. Barrow
Allen Fisher
Ellen Fisher

David Gehring
Susan Gehring
Thomas Lackner
Nancy Lackner
Robert J. Latham
Sue B. Latham
Ron Olson
Sue Olson



Charles M. Peters
Mary Ann Peters
Charlie Rohde

Gretchen Van Heukelom
For information about making a current or future gift
to the endowment or to the Greater Cedar Rapids
Community Foundation for FPC’s benefit (Endow
Iowa tax credits are available), including
establishing a permanent named fund, please
contact any committee member. Inquiries are
confidential.
Connie Richardson
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First Presbyterian Church
Balance Sheet Analysis Comparative

December 2020

Accounts Current Balance
(This Year)

Current Balance
(Last Year)

Assets
Current Assets

$379,547.28 $37,784.46000-10100 - Cash - General CRBT
$289,658.56 $0.00000-10810 - Pledge Receivables 2021
$2,786.00 $0.00000-10815 - Pledges Rec. Per Capita 2021
$1,188.00 $1,188.00000-11360 - Stock Investment - Restricted
$27,693.83 $132,949.54001-11000 - Cash - Activity CRBT
$27,981.25 $72,175.14002-11200 - Cash - Memorial CRBT
$64,275.86 $158,119.40003-11250 - Cash - Construction-CRBT
$21,556.13 $91,855.36003-11255 - Cash-Construct-WellsFargo
$43,115.70 $43,511.33004-10275 - Cash - Maint. Reserve CRBT

Total Current Assets $537,583.23$857,802.61
Fixed Assets

$181,186.34 $410,656.06003-11300 - We're In Campaign Recievables
$1,490,254.95 $1,489,868.62003-12001 - Bldg Improvements(18-19)
$623,450.50 $623,450.50003-12002 - HVAC-CE Bldg
$388,228.10 $388,228.10003-12003 - Organ Update
$20,067.75 $0.00003-12004 - Fellowship Hall Improvements 2020

Total Fixed Assets $2,912,203.28$2,703,187.64
Total Assets $3,449,786.51$3,560,990.25

Liabilities, Fund Principal, & Restricted Funds
Liabilities
Current Liablilties

$9,500.00 $0.00000-20050 - Accounts Payable
$68,400.00 $0.00000-20075 - SBA ppp Loan-Forgivable
$868.68 $688.16000-20100 - Federal Withholding

$1,608.66 $1,528.48000-20200 - FICA & Medicare Withholding
$325.00 $768.00000-20300 - State Withholding
$0.00 $0.06000-20400 - Dental Insur Withholding

$1,800.00 $1,100.00000-20500 - 403b Withholding
$362,494.79 $0.00000-20600 - Def. Pledge Rev 2021
$6,264.00 $0.00000-20610 - Def. Rev. Per Capita 2021
$323.16 $10.00000-20700 - Due To/From Activity

($11,409.30) $0.00000-20720 - Due To/From Maint Res
($195.00) $0.00000-20725 - Due to/from Memorial
$23,377.76 $0.00000-20730 - Due to/from Construct
$136,611.46 $0.00000-20750 - Deferred Insurance Revenue
($323.16) $0.00001-20710 - Due to/from General
$195.00 $0.00002-20710 - Due To/from General

($23,377.76) $0.00003-20710 - Due to/from General
$11,409.30 $0.00004-20710 - Due to/from General

Total Current Liablilties $4,094.70$587,872.59
Long Term Liablities

$915,469.76 $1,281,657.66003-20150 - Loan - Wells Fargo
Total Long Term Liablities $1,281,657.66$915,469.76

Total Liabilities $1,285,752.36$1,503,342.35
Fund Principal

$302,475.05 $323,121.27000-31000 - Fund Principal Closing Acct
$613,466.76 $611,566.12000-32000 - Fund Principal General
($37,199.91) $0.00003-31000 - Capital Fund Balance
$1,068,734.78 $1,068,706.98003-32000 - Fund Principal Property
$22,793.92 $0.00004-31000 - Fund Balance Maint Res
$17,833.94 ($44,484.90)Excess Cash Received

Total Fund Principal and Excess Cash Received $1,958,909.47$1,988,104.54
Restricted Funds

$69,543.36 $205,124.68Total Temporary Restricted
Total Restricted Funds $205,124.68$69,543.36
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First Presbyterian Church
Analysis of Income Statement - Summary

December 2020

MTD Actual
(This Year)

MTD Actual
(Last Year)

YTD Budget
(This Year)

YTD Actual
(This Year)

Annual
Budget (This

Year)

Accounts YTD Actual
(Last Year)

Revenues
$596,159.82 $620,900.00$77,234.53 $59,075.36 $620,900.00Total Revenues $603,732.51

General Expenses
$16,112.00 $16,100.00$0.00 $0.00 $16,100.00Per Capita $17,000.00

Local Mission
$10,673.11 $15,000.00$2,328.82 $750.00 $15,000.00Long Term Local Mission $11,439.00
$4,000.00 $0.00$4,000.00 $0.00 $0.00Local Mission - Grants $7,600.00
$14,673.11 $15,000.00$6,328.82 $750.00 $15,000.00Total Local Mission $19,039.00

International Mission
$10,000.00 $15,000.00$1,000.00 $0.00 $15,000.00Long Term Intl Mission $10,000.00
$5,500.00 $0.00$2,000.00 $0.00 $0.00Intl Mission ECO $9,450.00
$15,500.00 $15,000.00$3,000.00 $0.00 $15,000.00Total International Mission $19,450.00

Administration & Personnel
$115,335.32 $116,776.00$10,633.40 $9,400.57 $116,776.00Pastor $117,025.60
$35,051.76 $61,241.00$97.37 $4,902.82 $61,241.00Dir of Christian Education $51,114.04
$33,990.08 $33,991.00$2,790.84 $2,790.84 $33,991.00Chancel Choir Director $33,490.08
$17,473.60 $21,468.00$0.00 $1,747.36 $21,468.00Director of Music/Organist $20,968.32
$6,027.13 $9,688.00$301.96 $732.02 $9,688.00Cleaning Personel $7,842.37

$0.00 $0.00$0.00 $0.00 $0.00Receptionist/Secretary $0.00
$48,420.60 $47,467.00$4,164.23 $3,875.10 $47,467.00Administrative Asst $47,567.43
$74,992.08 $78,683.00$5,948.62 $6,963.43 $78,683.00Building Facilitator $82,418.83
$10,260.10 $21,530.00$0.00 $1,335.56 $21,530.00Custodial Asst $22,055.57
$27,633.57 $18,976.00$2,596.33 $1,910.50 $18,976.00Treasurer $21,882.07
$643.47 $2,637.00$0.00 $349.18 $2,637.00Child Care Providers $2,755.36

$1,309.86 $3,068.00$423.16 $3,603.13 $3,068.00Other Admin & Personnel Exp $4,709.26
$371,137.57 $415,525.00$26,955.91 $37,610.51 $415,525.00Total Administration & Personnel $411,828.93
$111,088.48 $102,000.00$16,702.90 $7,743.76 $102,000.00PROPERTY ACCOUNTS $113,378.79
$2,082.83 $7,500.00$485.95 $147.20 $7,500.00WORSHIP & MUSIC $6,456.29
$23,783.64 $30,500.00$1,849.34 $1,836.66 $30,500.00OFFICE EXPENSES $28,971.79
$2,032.27 $2,700.00$78.50 $124.33 $2,700.00MEDIA $2,805.17
$218.02 $1,500.00$0.00 $354.38 $1,500.00FELLOWSHIP $981.61
$56.44 $500.00$0.00 $1,032.71 $500.00NEW MEMBER $1,290.42

$2,909.79 $1,950.00$325.76 $492.38 $1,950.00FINANCE $1,988.04
$400.00 $500.00$0.00 $0.00 $500.00DEACONS $0.00
$0.00 $100.00$0.00 $0.00 $100.00ARCHIVES $426.95

CHRISTIAN EDUCATION
$870.57 $3,600.00$0.00 $105.78 $3,600.00CHILDREN'S MINISTRY $1,560.83

$1,505.07 $3,450.00$447.48 $151.05 $3,450.00YOUTH MINISTRY $2,977.85
$856.74 $1,925.00$0.00 $112.63 $1,925.00SHARED CHRISTIAN EDUCATION $1,481.60

$1,950.00 $3,000.00$0.00 $0.00 $3,000.00ADULT EDUCATION $3,347.78
$298.24 $300.00$0.00 $149.28 $300.00LIBRARY $826.37

$5,480.62 $12,275.00$447.48 $518.74 $12,275.00Total CHRISTIAN EDUCATION $10,194.43
$565,474.77 $621,150.00$56,174.66 $50,610.67 $621,150.00Total General Expenses $633,811.42

$30,685.05 ($250.00)$21,059.87 $8,464.69 ($250.00)Net Total ($30,078.91)
Other Revenues

$26,455.86 $0.00$0.00 $0.00 $0.00Construction Accounts $28,083.48
$554.37 $0.00$0.37 $14,597.97 $0.00Maintenance Reserve Accounts $33,131.94

$27,010.23 $0.00$0.37 $14,597.97 $0.00Total Other Revenues $61,215.42

Other Expenses
$39,861.34 $0.00$2,912.18 $3,973.14 $0.00Construction Expenses $65,283.39

$0.00 $0.00$0.00 $0.00 $0.00Maintenance Reserve Expenses $10,338.02
$39,861.34 $0.00$2,912.18 $3,973.14 $0.00Total Other Expenses $75,621.41

$17,833.94 ($250.00)$18,148.06 $19,089.52 ($250.00)Net OperatingTotal ($44,484.90)




