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“In the beginning was the Word, and the Word
was with God, and the Word was God. He was in
the beginning with God. All things came into
being through him, and without him not one thing
came into being. What has come into being in him
was life, and the life was the light of all people.
The light shines in the darkness, and the darkness
did not overcome it.” John 1:1-5

In the month of January, it seems natural to think
about beginnings. A fresh new year’s calendar is
laid out before us, ready to accept all our plans,
hopes, aspirations, and dreams. It is a time where
many will talk about resolutions and commit (for a
time at least) to healthier eating, more exercise, less
vices and more virtues. These past two years,
January has born a heavier burden of expectation
as we collectively have sighed a deep sigh as we’ve
counted our disappointments, worries and losses
from the prior year and mustered ourselves to look
forward in hope of a brighter new year. There is, of
course, an element of arbitrariness to the whole
project as there is nothing sacred about the
calendar flip from one year to the next, and
February is as good a time to begin again as January
1.

Yet January finds me, like you, looking forward and
wondering what life may hold for the next twelve
months at least. In that reflection, it occurred to me
that there are two anniversaries that will be marked
for our community this year. The first will happen
in March as we hit our second full year of living in
the shadow of Covid19. In the way that time twists
and turns, it seems both yesterday and years ago
that we were making the decision to “temporarily”

suspend in-person gatherings. At the time we were
thinking a few weeks and we would be back to
normal. Now we’re recognizing that we’re in the
middle of reinventing a new normal in our world
and we certainly approach this milestone with a
certain amount of weariness. Perhaps we can find
some strength and resilience in the second
anniversary that will happen in July. Then we will
be marking the 175th anniversary of the founding
of First Presbyterian as a worshiping congregation
in Cedar Rapids, Iowa. In the light of those 175
years of witness and ministry and the many years of
difficulty and challenge that have been forded
successfully, two years of Covid19 seem but a drop
in the bucket. Stretching back even further, we
recognize the hand of God tracing the lines of
grace and help through our world through the
Word, whom we have come to know as Jesus
Christ.

And so at this moment of another turning of the
calendar year, we celebrate the constancy of our
ever-faithful God who gives us strength and help in
the midst of whatever challenges we may face.
God who has been present to us through Christ, the
Word made flesh, even unto the beginning of time.
In Christ we are given grace for what has past and
new start for the days before us, even as the Holy
Spirit works within us to remake us even more
perfectly in God’s image.

May your New Year be blessed and filled with the
Word!
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Session Notes

COMMITTEE REPORTS: Finance & Stewardship
Budget – First Look – Terry Trimpe reported current
2022 pledge at $400,000, with several yet to be
received; thus an estimated figure of $410,000 has
been used in planning the preliminary budget
distributed to the Session. It was noted that this is
the first budget increase in four years.

Stewardship Results: Heather noted that income
has decreased in recent years. Several benefactors
having died or moved away has resulted in an
income loss of $65,000. To-date, 108 members
have increased their pledges for 2022 by a total of
$54,872; 13 decreased (-$14,000); with 28
remaining the same. Additionally, $3900 has been
pledged in per capita payments. There are several
pledging units who, if they continue to give as last
year, will account for an additional $49,000.

ACTION ITEMS:
MOTION: To accept a recommendation from the
Finance Committee to move $75,000 from the
General Cash Account to the Construction
Account, and to prepay the next payment of
$183,093.75 to Wells Fargo Bank Motion made
and carried.

This move (enabled by a strong cash position, SBA
loan forgiveness, and paring of expenses by staff)
will reduce Phase II of the We’re In capital
campaign by $183,095 and decrease interest
expense by $566/month.

MOTION: To engage Johnson Controls to begin
work outlined in a proposal to update the HVAC
control system at a cost of $4,616. Motion made
and carried.

Discussed proposal by DBAcoustics for installation
of cameras and video recording/streaming
technology. Proposal tabled for further
investigation, particularly looking at video quality
and ease of use in systems installed at Westminster
Presbyterian and First Presbyterian/Marion.
MOTION: To authorize Joan Riley (accountant)
and Ryan Buresh (Finance Chair) to purchase, sell,
assign and endorse for transfer, certificates
representing stocks, bonds or other securities now

registered or hereafter registered in the name of
First Presbyterian Church, Cedar Rapids, IA.Motion
made, seconded and carried.

MOTION: To designate, as an IRS/tax
consideration, $40,000 of the compensation
package of Rev. Heather Hayes as housing
allowance and $27,500 of the compensation
package of Rev. Stasia Fine as housing allowance.
Motion made, seconded and carried.

MOTION: To surrender for cash value theVoya Life
Insurance Policy on Dr. Merlin Osborn, owned by
First Presbyterian Church of Cedar Rapids, and to
authorize Constance Richardson, President of the
Corporation (FPC) and chair of the Endowment
Committee, to execute and deliver any and all
documents and instruments to effect the same.
Motion made, seconded

and carried.

MOTION: (Re recommendation from the
Endowment and Memorial Committee) To
recommend to the Congregation at the January 23,
2022 Annual Meeting that if pledges achieve
$428,000 by December 31, 2021, we will not
change the distribution rate from the Endowment
fund of 4.5%; if, however, that goal is not achieved,
it would trigger a distribution rate of 5% – providing
an estimated $11,000 in additional funds for the
operating budget. This request from the Finance
Committee is for 2022 only. Motion made and
seconded – 9 ayes and 1 nay; motion carried.

A motion was made to adjourn at 8:07 p.m. Pastor
Hayes closed with prayer asking God’s blessing for
time spent with friends and family in celebration
this Christmas season.

Respectfully submitted,
Betsy Caszatt Rev. Heather Hayes
Clerk of Session Moderator

Sermons in January

January 2nd
You Are…

Ephesians 1:3-14
Preaching: Rev. Stasia Fine

January 9th
Preaching: Rev. Jim Stewart

January 16th
No Turning Back

Exodus 14:10-31, 1 Peter 2:10
Preaching: Rev. Heather Hayes

January 23rd
Dying and Rising

Romans 6:3-11, Mark 4:26-29

January 30th
TBD

The Session of First Presbyterian Church has called
the Annual Meeting of the congregation to be held
following worship on January 23rd at 11:00am. The
items to be addressed at this meeting include:
The receiving of annual reports and financial
statements from 2021 and the attendant business of
the corporation.
A change to the by-laws to reduce the number of
elected elders and shift the organizational structure
of the church
Election of elders, deacons, endowment
committee, and nominating committee members.
Approval of the terms of call for Reverend Heather
Hayes.
Annual reports and meeting packets will be
available online and to pick up on Sunday, January
16th.

Annual meeting

The Tuesday Women's Bible Study is going on the
road! We will be meeting twice during the month
of January - on the 11th and the 25th. On the 11th
we will be enjoying (weather permitting)
refreshments along with our study of Chapter 5 at
Pastor Heather's new home (370 34th St. SE
(driveway off GrantWood Forest Lane). On the 25th
we'll be back at the church with Chapter 6.

Women’s Bible study

Children’s Sunday School continues this January on
Sundays from 9 – 10 a.m. on the 2nd floor, starting
Sunday, January 9th. Bridge will take place the
2nd-5th Sundays from after the children’s message
(around 10:15 a.m.) until the conclusion of the
worship service. In January, at both Sunday School
and Bridge, we will be learning about Baptism! On
the same Sunday, Sunday School and Bridge will
have different lessons, but they will be on the same
theme. So, school aged children are invited to
both! If you have a child who is 1st grade or
younger, please remember to sign your child in and
out of class. Thank you!

If you are interested in being a teacher or a second
adult presence for any of our children’s Christian
Education opportunities, please let our Director of
Discipleship and Engagement, Stasia Fine know.

Christian Ed for Kids!



4 5

The story of God creating the world as described in
Genesis 1 is an orderly account. On day 1, God
creates light, and on day 4, God creates the sun,
moon, and stars. On day 2, God purposely brings
into existence an expanse which separates water,
and then on day 5, the heavens are filled with birds
and the waters with sea creatures. On day 3, God
creates dry land bearing seed and grass, then on
day 6, God fills that land with cattle, creeping
things, and humans. Then on the seventh day God
models taking time to rest after a project is
complete. The Hebrew telling of the creation story
stands out in contrast to the Babylonian and
Egyptian attempts, in that in the Hebrew telling
creation is brought into existence peacefully and
orderly, while the other accounts include battle
and chaos.
We are also told in the Genesis account of creation
that humans are made in the image of God and we
reflect that image to all the rest of creation. If God
is creative, then we must be creative. If God is
peacefully orderly, then we too can be peacefully
orderly.
God refers to Godself using the royal “Us” and
“Our” and in doing so creates humans to be co-
rulers with God on this earth. From Genesis 1
onward we read of the creation of a Kingdom or
Kin-dom of God. To be part of this kin-dom,
through Christ Jesus, we do justice, love mercy, and
walk humbly with God (Micah 6:8).
Since I started at First Presbyterian, I’ve spent more
time than I expected pruning and organizing
material resources. And one of the questions, I’ve
asked God, is “I know this is important, but how
does it relate to discipleship?” The answer to that
prayer came in reading Genesis 1. This is one of our
purposes – to peacefully create order out of chaos.
There are layers to this ordering: spiritual, social,
and even physical. Sometimes, to create order in
our spiritual lives it may start by creating order in
our physical lives. Sometimes, to create peaceful
order in our outer social world it begins by finding
order in our inner spiritual world.

As a new year dawns upon us, we find an
opportunity to set goals for ourselves and our
community. At our “Hospitality Imagined” event in
November, one of the goals we set was to “get our
house in order” by cleaning, decluttering, and
organizing the spaces in our church building. As we
do this, I also hope that we might find new spiritual
connections with God and each other.
Looking forward to a new year with all of you,
Stasia Fine,
Director of Discipleship and Engagement

Lenten small groups :
In Defense of Kindness
Ready to re-connect or connect more deeply? This
Lenten season we will be offering small group
opportunities for our church family and we need
your help. We are looking for volunteers to host
and/or facilitate a small group that meets weekly for
six weeks (March 2nd to April 16th) to discuss
kindness. If you are willing to host a group of 6 to 8
people in your home or willing to use a book,
Scripture, and a guide for facilitating discussion,
please let either Pastor Heather or Stasia know by
Monday, January 10th.

You are invited to a casual Café Discussion about
Baptism on Sundays at 9:15 a.m. January 9th – 30th
and/or Wednesdays at 7:00 p.m. You are welcome
to show up one week or come all four. Discussions
will align with the sermon topic and Scripture. Join
us on the 2nd floor in the adult lounge.

The Movements of Christian Faithfulness Small
Group will meet on the 1st and 3rd Friday at 10
a.m. instead of the 2nd and 4th Friday in January.

Small Groups

In 2022, we'll be making a few changes to Realm,
our church's database, in order to improve
functionality. The viewable default settings for our
members will be name, phone #, and email. This
should allow members better access to connect
with one another. The office is also working on
creating a hard-copy version of that information for
those who prefer paper.

A couple of reminders: This information is only
available to those persons (members) who have
logged into our system. It is not viewable to anyone
who has not been granted login status by our office.
Also, you have the ability to change your sharing
settings and can add sharable information (like
address) if you'd like. Questions? Call Stormy in the
front office.

Realm Updates

All things politics in Iowa:

A conversation with Art Cullen

FRIDAY, JANUARY 7

12:00 PM

Virtual
Art Cullen, Editor, The Storm Lake Times

Art Cullen has been the editor of The Storm Lake
Times for more than three decades, and he’s seen a
lot of politics (and politicians) across Iowa in those
times. A recent documentary on PBS highlights
Cullen’s passion for good journalism and the
importance of small town newspapers to our
democracy. Indeed, it is the free press that shines a
light on the darkness and the promises of our
democracy. It provides an avenue for its citizens to
be informed and navigate with knowledge,
including the politics embedded so deeply in our
society.

Join us for Intersections/Crossroads on Friday,
January 7, at noon on Zoom for a conversation with
Art Cullen. You will not want to miss this one.

Interested in learning more about First Presbyterian
church in particular or the Presbyterian church in
general? Hoping to see how your faith can fit and
grow here at our church? Make plans now to join
us on February 6th after church for an Inquiry Class.
You'll have an opportunity to meet some of the
church leadership as you learn about FPC and ask
any questions you may have. As a part of the
learning experience there will be an online
component you can do at your own pace (printed
packet for those without computer access). Sign up
will be available starting January 16th so we can
provide adequate childcare and lunch. Questions?
Contact Pastor Heather.

Next Steps at First Pres
The totals are in and there were 69 stars claimed
this year! The congregation was so generous and
purchased wonderful gifts for the kids and young
adults! There were a number of stars not taken by
the congregation but so many donated money and
let us shop! We had about $1600 donated. The
youth used some of the money to buy gifts for the
recipients and we spent the rest and were able to
buy gifts for any Star not taken by the congregation.
Our contact at Foundations 2 expressed how
excited the recipients were and how much they
enjoyed their gifts! She reaffirmed that these gifts
were some kids’ only gifts and how special they
were to the kids/young adults. It was a successful
year!

Star Tree Update
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Imagine…

Worship connected with education, connected
with mission, connected with fellowship, all
grounded in Scripture and tied to the season of the
church year.

Opportunities to dream about and plan for a
season while getting to know and work with others
in the congregation, all for a set and limited period
of time.

Ministry enriched by a greater variety of gifts and
creativity of members of the congregation.

“Committee work” that is not set apart in silos, that
doesn’t require a full year (or more!) of
commitment, that generates new ideas and
enthusiasm because more members are able to
take part, and that doesn’t result in burnout!

In 2022, the Session and staff are trying on a new
way of engaging in the work and ministry of the
church through adopting the practice of Seasonal
Teams. A Seasonal Team plans and implements the
ministry of the church for a particular season of the
church year. At the end of the season, the team
disbands with thanks. Commitment for a team
would generally last 3 months. For example: Our
Lenten Seasonal Team will form in mid-January
and be dismissed on Easter Sunday, April 17th.
They will work with staff and Session to plan
special worship services & the themes of the
season, Lenten small groups and/or devotionals,
and any other fellowship events or gatherings that
they might want to be a part of the Lenten season
in our church.

Currently we are forming our inaugural Lenten
Seasonal Team. This team will be holding its
organizational/brainstorming session sometime
around Jan 15. Members then would be involved
in planning & implementing until April 17th. Let
Heather or Stasia know if you are interested and/or
have questions.

Seasonal Teams at FPC:
Forming Now!

New Structure- NewYear
As we head into the new year, we will be trying on
a new way of organizing ourselves and the work of
First Presbyterian. Instead of 12 different
committees each headed by a Session elder, we will
be focusing our work into four commissions.

Administration Commission
In charge of managing and providing for the
structural elements of church life, such as property,
personnel, and finance.

Proclamation Commission
In charge of ordering the ways in which we share
the Good News within our congregation and
throughout our community. Includes such things as
worship and our communications.

Discipleship Commission
Pays attention to the ways in which we are
intentionally providing for and inviting people into
opportunities for spiritual growth through learning,
serving, and small groups

Care Commission
Works with the Deacons to make sure that people
are welcomed, incorporated, cared for, and
remembered in our community.
Each commission will be made up of a team of
Session elders and a few members of the church
who commit to one year of service on the
commission. Each commission will help coordinate
and direct the hands-on implementation of the
seasonal teams, providing the “big picture”
direction and make sure nothing slips through the
cracks. If you are interested in learning more about
Commissions and our new structure for 2022 reach
out to either Pastor Heather or Stasia.
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Our general rule is that the church building will be
closed any time the Cedar Rapids Community School
District cancels or delays classes. Since conditions can
change quickly, you should be in touch with your
committee chair, music director or group leader
regarding evening activity cancellations. We do our
best to always have worship services on Sunday,
despite the weather. If weather closing is necessary on
a Sunday morning, we will announce closures via
email, Facebook and through KCRG. As always, we
hope that your first consideration is one of personal
safety and that you will use your best judgement
regarding driving in inclement weather.

If services are ever canceled on a Sunday morning,
make sure and look for content available on our
YouTube channel. Even if services aren't canceled, you
always have the option to tune in to our livestream if
the snow and ice keep you indoors.

In case of Inclement Weather

Sunday Morning
9AM - Fellowship Hall

Endowment
The article below was written by Rev. Jerry
Oakland, Executive Director of the St. Paul’s UMC
Foundation, and was published in The Messenger,
the Foundation’s newsletter. Jerry gave our
Endowment and Memorial Committee permission
to use it, as the lesson applies as much to 1st Pres
as it does to our neighbor church up 3rd Avenue.

Remember the story told in Genesis 41? We read,
“Pharaoh dreamed that he was standing by the
Nile, and there came up out of the Nile seven sleek
and fat cows, and they grazed in the reed grass.
Then seven other cows, ugly and thin, came up out
of the Nile after them, and stood by the other cows
on the bank of the Nile. The ugly and thin cows ate
up the seven sleek and fat cows. And Pharaoh
awoke.”

This dream scared Pharaoh. He called upon Joseph,
the Israelite, to interpret the dream. Joseph saw that
there were going to be seven good years, seven
years of bountiful harvests, which would be
followed by seven years of drought, famine,
starvation.With that Pharaoh commissioned Joseph
to tax the people enough and to store grain enough
to get them through those lean years.
In some ways St. Paul’s Foundation is taking
Joseph’s advice and has been building up a
storehouse for the future, which could include
some lean years.

Think about the first line in our church’s vision
statement: “St. Paul’s is a Christ-centered
community with rich traditions moving forward
into a bold future …” Yes, we are moving forward,
and yes, we shall have a bold future. We do
envision a future in which St. Paul’s United
Methodist Church will faithfully carry on the
ministry and witness of Jesus Christ.

Times are changing, however, and many churches
are going to go through some lean years. St. Paul’s
UMC Foundation has a role to play in these
changing times. With a sole responsibility to
support the ministries of St. Paul’s, the Foundation
will provide a level of sustenance in the years to
come, no matter how those years look.

1st Pres note: We thank God for those who have
had the foresight and the generosity to bring us to
where we are today in our endowment, both our
managed portfolio and our fund at the Greater
Cedar Rapids Community Foundation. If you would
like to consider joining those who have established
legacy gifts, please speak with Connie Richardson,
chair of the committee, or Pastor Heather.
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1/13 Catherine Crew

1/13 Lisa Morris

1/14 Morgan Binder

1/15 Michelle Ayewu

1/16 Caroline Gehring

1/17 Sam Tyler

1/17 Abigail Wilcox

1/18 Joanne Johnson

1/18 Ethel Knutson

1/18 Pauline Weber

1/19 Timothy Courtright

1/19 Kristopher Keuseman

1/21Suzanne Barnes

1/21 Dave Hayes

1/21 Ruth Ann Herbert

1/21 Ben Snapp

1/22 John Baseler

1/23 Catherine Basile

1/23 Mary Hay

1/24 Joan Force

1/25 Steve Goettel

1/26 Mary Ellen Horak

1/27 Anne Horton

1/27 Darrel Wrider

1/29 Susannah Johnson

1/29 Pat Reed

1/30 Robert Courtright

1/31 Micah Jauhiainen

1/31 Aidan Wilcox

1/31/2015
Terry Trimpe & Nancy Cobb

Calendar
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

2
*Sunday
Schedule

3 4 5
**WNA

6
1:00
Serendipity
Book Club

7
10:00 am Small
Group- Movements
of Christian
Faithfulness

8

9
*Sunday
Schedule

10 11
11:00 amWomen’s
Bible Study
5:30 pm Deacons
6:30 pm
Communications
Committee

12
**WNA

13 14 15

16
*Sunday
Schedule

17 18
6:00 Fellowship
Meeting
7:00 pm Finance
Committee

19
**WNA

20 21
10:00 am Small
Group- Movements
of Christian
Faithfulness

22

23
*Sunday
Schedule
Annual
meeting

24 25
11:00 Women’s
Bible Study
6:00 pmWorship &
Music
7:00 pm Session

26

**WNA

27 28 29

30
*Sunday
Schedule

31

9:00 Insight Adult Education
9:15 Bible Study
10:00 Sanctuary Worship & LiveStream
10:30 Bridge
2:00 - 4:00 SEMP prep & assemble
4:00-5:00 SEMP hand out meals church

6:00 pm Bell Choir Rehearsal - 7:00 pm Chancel Choir
Rehearsal
6:00 pm Middle School Youth
7:00pmYouth Dinner
7:30 pm Confirmation - 7:30 pm High School Youth
7:00 pm Close to Home Biblical Study

*Sunday Schedule: **Wednesday Schedule:

1/02 Kendra Smiley

1/02 John Wagor

1/02 Suzanne Weems

1/3 Susan Gehring

1/3 Ted Healey

1/5 Jane Dodd

1/6 Grace Agbodjan

1/6 Roxi McCrane

1/6 Jocelyn Snapp

1/7 Justin Balvanz

1/7 Albert Christophersen

1/7 Charlie Eggert

1/8 Jack Walters

1/10 Amy Shoemaker
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