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Vision Statement

We seek to be a vital, caring Christian community
committed to the sacred and spiritual amidst
the secular by experiencing God in Christ,
in worship, service, education & fellowship.

We welcome others searching
for this same experience.

Adopted by the Session, March 1993
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Staff Reports
Report from the Pastor
For surely I know the plans I have for you, says the

Lord, plans for your welfare and not for harm, to give
you a future with hope. Then when you call upon

me and come and pray to me, I will hear you. When
you search for me, you will find me; if you seek me
with all your heart, I will let you find me, says the

Lord. Jeremiah 29:11-14a

As we opened 2023 and I sat down to write
reflections on 2022 and hopes for 2023, I
immediately thought of theYiddish expression “Der
Mensch Tracht, Un Gott Lacht," which means "man
plans and God laughs.” My own particular vision
for the work I would be doing and the focus of the
congregation in 2023 was suddenly radically
altered by something so simple, and one would
think innocuous, as a burst pipe in an unused
room. However, now that we are on the other side
of the initial burst of frenzied activity centered on
triaging the water damage we experienced, several
observations came to mind.
First, our congregation has a good sense of itself
and is able to identify essential ministry and
mission - even in the midst of a crisis. Within days
after discovering the damage, plans were made for
continuing worship and educational programming,
restarting SEMP, relocating the Linn County
Emergency Food Pantry within our building, and
finding space for fellowship and events. We saw
that same focus as we moved in 2022 out of the
depth of the pandemic. As we began to be regularly
able to gather as a faith community, we focused on
those essentials. Worship was resumed, the choir
returned to its regular patterns, children’s
participation in worship was reinstated. In addition,
we expanded our worshipful reach by installing
equipment that would allow us to (relatively) easily
stream our worship to our church’s Youtube
channel. In person Christian Education returned
and reinvented itself, listening to parents’ input on
what types of experiences were helpful and
engaging. SEMP and the Food Bank moved back
indoors and resumed serving an even great number
of people as we headed into the fall. We added
another community outreach ministry by being the
prime sponsors and organizers of a Reading Camp
that gives kids a boost in their reading skills before
they head back to school. Fellowship resumed after
church and we spent some time cleaning up and

organizing our spaces to make them inviting and
easy to navigate. In addition, we added a shepherd
program to increase the sense of welcome people
experience as first (and second) time visitors to First
Presbyterian.
Second, we have a bunch of great people who
aren’t afraid to step up and make things happen.
Before the restoration company even arrived, we
had staff and members showing up with wet-vacs
and sucking up water and moving the most
important or fragile items out of harms way.
Multiple groups since then have flexed their
muscles or lent their knowledge as we moved,
relocated, or stored all of the contents of one side
of our building on the other side. In 2022, we
moved from being a congregation scattered by the
pandemic to our more regular rhythms of gathering.
We saw people returning, stepping up, and leaning
in as they felt more and more comfortable in
common spaces. From leading small groups to
teaching Sunday School, volunteering in the office
or serving meals at SEMP, making visits to the
homebound or providing a special welcome to First
as a shepherd - you made it happen!While we may
not look exactly as we did pre-pandemic (and will
never be able to turn back the clock) we instead
have new faces showing up and familiar faces
participating in new ways to make our
congregation lively and vital.
Third, connections, connections, connections. A
part of being Presbyterian is being a part of a
connectional church denomination, which means
no church stands alone. A part of being First
Presbyterian means we are connected to our
community through a variety of different avenues
and organizations. When the word of the flooding
in our building got out, we had numerous churches
and organizations that reached out with offers of
help and resources. From the Presbyterian Church
near Ely to the Matthew 25 organization, people
offered to pitch in. Right off the bat we were able to
continue worship with Westminster’s offer to host
us and have me share in worship leadership. In
2022 we began to revive some of our community
connections post pandemic. As mentioned earlier,
we partnered with Coe and the Jane Boyd Center to
host a reading camp on Coe’s campus. We hosted
alongside Bethel AME the Allen-Lincoln-Douglass
Dinner in our Fellowship Hall. We made new
connections with First Light Fellowship as we

planned and hosted a community event on racial
reconciliation with Dr. Drew G.I. Hart as a speaker.
In the latter half of the year, a small group held
several meetings with members of Westminster
Presbyterian to determine how we might more
intentionally partner to the benefit of both
congregations.
So what will 2023 hold?
Well, I hesitate to make plans, considering how this
year has begun. We know that some amount of
2023 will be repair and restoration but it will also
allow us the ability to build back the spaces we
need in 2023 rather than try to shape 1960’s spaces
to our needs now. I also think that if we keep our
focus on the above areas - identifying and digging
deep in our essential ministry and mission;
encouraging and supporting people as they step
into an active and engaged walk of faith; and
continuing to connect ourselves in partnership with
others in our community who are doing God’s
good work - I think we will be and even stronger
and more vital congregation heading into 2024.
Yours in Christ, Pastor Heather Hayes

Report from the Director of Music
As we close another year of music, I am thankful
for all of the members of our congregation and
community who have contributed to the delightful
music at First Presbyterian Church. Their talents
and gifts as well as their spirit have infused us with
joy and peace.
Special memories of the past year include (but are
not limited to) the brass, choir, and organ music at
Easter; the jazz services with Al Naylor and friends;
and especially the "Missa Lucis" during advent. I
am also excited about how we have been able to
expand our knowledge and song base in our new
hymnal - even when the word changes are
unfamiliar to our eyes and ears.
What I have loved most are the connections. It
warms my heart when a congregation or
choir member comes up after service and tells me
about how a song or hymn from that service
brought back a cherished memory of a loved one,
or a special time in their life. Other times it's a
particular text that resonates with their soul. These
connections are where I have faith.
Thank you for again giving me the opportunity to
serve you in this meaningful capacity.
In peace, Fred

Report from the Organist
2022 has been a year of exciting happenings since
coming on staff here at First Presbyterian. It’s been
a time of getting to know this congregation, all of
the many services throughout the liturgical year,
getting familiar with playing a new organ,
introducing new organ music, and witnessing how
much this church supports and loves, not only the
organ, but the Music Ministry overall. Many thanks
to Pastor Heather Hayes, Director of Music Fred
Kiser, the Chancel Choir, and those from the past
(Eleanor Taylor, Jan Cuffel, Tom Hamilton, and Neal
Marple) that have made my position as organist
such a great honor to be able to serve this
congregation.

I’m amazed at how much the organ at First
Presbyterian is such a popular instrument in the
Cedar Rapids area that many people seek out and
are eager to play. The organ is not only in demand
for worship services, but also used as an outreach
for the community – from the Star-Spangled Organ
Concert, The Beethoven Club of Cedar Rapids, the
River Valley AGO (American Guild of Organists)
programs and those who visit each week during our
worship services. Even though the organ was not
completed during its 2017/2018 renovation, it’s still
one of the largest organs in the Cedar Rapids area.

Or course, like many church instruments, the organ
runs into little problems here and there that need to
be fixed. The Chimes did not work for a while, then
magically they were working – now with a softer
volume. The organ went through a little phase of
having a mind of its own and started playing cluster
of notes without warning. This was resolved from a
cable connection issue when the console was
moved from within the choir to being out on the
side of the chancel floor.

The Reuter Organ at First Presbyterian reached its
50th Anniversary this past year (2022) even though
there were no fanfares or celebrations. A booklet on
the history of the organs of First Presbyterian is
being compiled and written. Hopefully, it will be
completed by next fall. (2023)

As the church continues to support its many
ministries, my hope is that you will also continue to
support the organ in the years to come.
Ted Cronbaugh, Organist



Report from Director of Discipleship and
Engagement
Hospitality The five goals created in late fall of
2021 were distributed between our four new
commissions. Work continued on intentionally
decluttering and organizing our material resources,
living spaces, and storage. A Christmas room was
created and organized under the leadership of
Paula Meyer. The Care Commission held several
meetings to introduce a new Shepherding program.
From these meetings came a recognition that we
have a system already in place for greeting as
people arrive during worship, but that we need to
be more intentional about inviting guests to
fellowship and visiting with guests following
worship. Special thanks to Shari Stewart who kept
hospitality front and center in our discussions. The
Care Commission re-started Fellowship with some
intentional changes to how the room is arranged.
Sofa chairs were added to the Gathering Space and
work was begun on a search for a welcome
counter. Heidi Kiser took lead in the creation of a
“quick and easy” church directory. Proclamation
Commission and Martha Wilding worked to build
a tech team to run our online streaming and sound
during worship. Administrative Commission began
work on improving signage around the building.
Seasonal Teams As part of our new structure,
seasonal teams created and supported the events
and activities of the calendar year. The seasonal
teams brought in fresh ideas and new ways of doing
things. This included flowering the cross, new
FPXperiences, a Friday night Advent by
Candlelight, and much more!
Lenten Small Groups To re-engage our church
family following COVID we organized our Lenten
small groups around physical neighborhoods, so
that most of our potential participants could find a
group near their home. This included offering an
online group for those living out of state. We were
able to offer sixteen groups with a total of ninety-
nine participants. We studied “In Defense of
Kindness” by Bruce Reyes-Chow.
Children’s Musicals The Children’s spring musical
was replaced with the children leading our Sunday
liturgy, including sharing the Scripture reading
through a puppet show. The puppet show was a
positive experience for the children, especially for
those who were not comfortable speaking in front

of the congregation. Using a puppet behind a half
wall was more approachable for them.
Greg Smith returned to direct our annual Christmas
pageant. It was a treat to pull out an old tradition
with a group of children who hadn’t yet
experienced it.
Children’s Christian Education Our experiment
with children’s programming offered during the
second half of worship during the 2021-2022
school year was a success. Based upon attendance,
there was a preference for this Bridge program
instead of the traditional 9 a.m. Sunday School. The
PC(USA) all church curriculum “Follow Me:
Biblical Practices for Faithful LIving” was used.
Cindy Monroe and Jani O’Bannon taught Sunday
School. Kayleigh Bryant and Jaime Weldon were
our primary teachers for Bridge. Many other
volunteers helped.
For Vacation Bible School we used the Cokesbury
program “Discovery on Adventure Island: Quest for
God’s Great Light.” VBS took place from Sunday,
July 17th to Thursday, July 21st from 5:30 to 7:40
p.m. We had twenty-four children participate, nine
youth as volunteers, nineteen different adults serve
as helpers, and three staff support this year’s VBS.
One highlight of this year’s program was our having
different adults share the Bible story each night.
For the 2022-2023 school year we continued the
Bridge program during worship, but based upon
parent feedback decided to start calling it “Sunday
School.” We created a “Godly Play” montessori
style classroom for our Pre-K through 2nd graders.
This class was taught by Mackenzie Hayes and
supported by Barb Kean. Bill Snapp shared his
woodworking skills in creating several items for this
classroom. Pastor Heather, Mackenzie Hayes, my
cousin Ryan Welty, and I also contributed to the
creation of interactive material. We had nine
children who regularly attended our new Godly
Play class. For our older elementary children we
offered a Bible Basics class that surveyed key stories
from the Old Testament up to the birth of Christ. We
had a rotation of volunteers to teach and assist this
classroom. We had nine children in grades 3rd
through 5th who regularly attended this class. A
Bible Explorers room was set-up for children to use
between 9 and 10 a.m. on Sundays. Mary Snapp
supervised this space. A few of our middle school
students found it to be a nice place to hang out.

for an exciting mission trip. We worked with
various organizations in the Indianapolis area. We
cleaned and served lunch at a men’s shelter. We
organized and led games for a local church’s VBS
while also assisting them with an exciting move to
a new location. We were graciously hosted by
Tabernacle Presbyterian Church and were able to
use their beautiful building to play large group
games, frisbee, basketball and more. Additionally
our high schoolers had the opportunity to explore
the Indianapolis area, try delicious food, and learn
about the city’s culture and history. We had an
amazing time in Indianapolis and are looking
forward to our next trip this summer!
Overall, 2022 was a great year for the youth
groups. Despite an initial setback in 2023 dealing
with a flooded youth room, we are looking forward
to another exciting year going forward.
Respectfully submitted,
Bill Wilding, Youth Director

Board of Deacons
This was the first full year operating under the new
organization plan for the church in which the
Board of Deacons consists of 12 members. The
following topics were addressed by the board
during the past year:
1. How to address the needs of our homeless.
Stasia Fine has worked tirelessly to address the
needs of our long-time homeless neighbor.
2. Card ministry—Thanks to Julie Vanous for
sending out hundreds of cards recognizing
birthdays, anniversaries, and holidays, as well as
sympathy and get-well cards.
3. Tulips and poinsettias were delivered by each
deacon to their shut-in contacts
4. Each deacon has kept in touch with assigned
contacts about once a month.
5. Some deacons have assisted members following
the death of a loved one.
6. Deacons have recruited ushers and greeters for
each Sunday service.
7. Deacons may now invite friends of the church to
usher or greet.
8. We implemented an extended communion, in
which a deacon may serve communion to
homebound members if desired. Kits are available
for this purpose.
9. A revised list of responsibilities of the Board of
Deacons was developed and passed by the board.

We also started a Wednesday night program for
our 3rd through 5th graders. Seven children
regularly attended these 6 to 6:40 p.m. meetings.
The group is called Agape Kids, but the children
prefer to refer to themselves as “Jezus Kids.”
Advent Devotional We concluded the calendar
year with an advent devotional containing
memories, stories, and a few pictures shared by
our church family.
2022 was a full year of re-engaging in in-person
church in new and old ways. It was a blessing to
walk alongside you in this post-2020 journey!
Respectfully Submitted,
Stasia Fine, Director of Discipleship & Engagement

Report fromYouth Director
2022 was a great year for our middle and high
school youth groups! We meet every Wednesday
during the school year and have a ton of fun
playing games, hanging out with friends, and
progressing in our faith journeys. Last semester we
participated in a fun series of lessons about
various Simpsons episodes. We discussed themes
of morality, faith, love, and greed while analyzing
characters like Homer, Ned, Bart and the other
Simpsons. These episodes led to many great
conversations with both age groups. This spring
semester we will start a similar series based on
more T.V. and movie characters.
Participation has improved. Our middle school
group ranges between 6-8 kids participating each
Wednesday night. Our High School youth group
will usually get about 5 kids. Our young people
are busy with extracurricular activities such as
marching band, show choir and sports yet they
have made youth groups on Wednesday night a
priority as well.
Each group took a summer trip as well. Four
middle schoolers went to Green Lake, Wisconsin
to attend the Great Escape Youth Conference. We
played gaga ball, rolled around in spaghetti, rode
on banana boats, and participated in massive
group games with hundreds of other middle
schoolers from around the Midwest. We listened
to and learned from multiple pastors and speakers
to strengthen our relationships with each other
and with God.

Our high school group joined up with First
Presbyterian Marion and traveled to Indianapolis



The medical lending closet is no longer available. It
was noted the Grace Episcopal has an active
program for those in need. Also, we are no longer
having senior lunches or blood pressure screenings.
10. The deacons have kept in touch with about 30
members who can no longer attend church, either
in person, by card, or. by phone.
Selma Brigham, Chair, Board of Deacons

Reports of Boards
Statistical Report 2022

MEMBERSHIP as of December 31, 2021... ... ...424

Additions during the year ........................... (6)
By Letter of Transfer .........................0
By Profession of Faith ......................0
By Reaffirmation of Faith .................0

Deletions during the year ........................… (10)
By Death ......................................... 11
By Letter of Transfer ......................... 0
By Request ...................................... 0
Be Session Action ........................... 0

MEMBERSHIP as of December 31, 2021 .. .......420
BAPTISMS during the year ..........................2
WEDDINGS during the year.......................0
FUNERALS during the year.........................5

Report from the Administrative Commission
Members of the Administration Commission began
2022 as members of the Personnel, Property, and
Finance committees. In March, a new
“Commission” organizational structure was
implemented. These three committees were merged
into the Administration Commission, which held its
first meeting in March, 2022. There was and
continues to be a lot for this group to process.
Members came from committees that focused
narrowly on just one area and were made up of
several individuals who were proficient in those
areas. It has taken some effort for our members to
adjust to the smaller numbers and learn the other
two areas of concern. We are fortunate to have at
least one member who is well versed in each of the
three areas who have provided strong leadership for
their area. Meetings are structured by covering each
of the three areas separately.
FINANCE: Our finances are adequate. There are
challenges, however. Energetic fundraising has
been and will remain critical, careful budgeting is

essential, and crisis management decisions, which
have been numerous, must be made quickly and
wisely. The 2022 budget was met, and pledges
appear to be nearing the level we will need for the
coming year. A capital campaign is under way to
finish paying off the remaining loan balance for the
most recent round of major repairs and renovations
involving the organ, education wing HVAC, and
parking lot entryway. We expect challenges in the
coming year due to water damage, building
maintenance, and inflation.
PERSONNEL: We completed the year as we began
it, short-staffed. The death of Eric Stark created a
void we are still struggling to fill. We intend to fill
this position, but our efforts to date have not been
successful. Our long-time Treasurer, Joan Riley, has
wanted to retire from her position for over a year,
but we have not been able to find a suitable
replacement. Joan has graciously agreed to
continue in her position, which has provided much
needed stability and continuity which is greatly
appreciated. Our HR experts have produced a
modern Employee Handbook which was recently
approved and sent on to the Session for final
approval. Our current staff members have
performed valiantly under some very difficult
circumstances and deserve our continuing
gratitude.
PROPERTY: Our original building is 153 years old.
The education wing was built in the 60’s. We have
invested heavily in repairs and improvements to the
building over the last 20 years, but we are still
playing catch-up. Early in the year we were
finishing up Derecho damage repairs. At the end of
the year, we suffered a flooding event caused by a
burst water pipe. The leak was discovered the
morning of December 27th. Staff, volunteers, and
vendors immediately addressed the issue and
clean-up, and remediation began quickly. Damage
to the building is extensive, and there is still much
to learn.
We end the year thankful for the progress we have
been able to make, and hopeful the coming year
will be kinder and gentler. We appreciate the
confidence you have shown in us, and the support
you have provided.
Respectfully Submitted,
Dave Booth, Secretary, Administration Commission

Report from the Care Commission
Fellowship: One visiting pastor to FPC in 2022
laughed at how much time can be spent discussing
coffee, and those of us on the Care Commission
were laughing right along with him. In 2022, we
reintroduced Fellowship and had some learning
experiences along the way. Our first goal was to
improve the experience, so we added a variety of
fancy coffee creamers to replace the powder, we
added tea service with hot water, and we tried to
move the treats away from the beverage table to
make foot traffic less congested. We also improved
on making sure all of the doors are open to
Fellowship hall, and that tables are covered and
have centerpieces. All of these things were a
success, and we will resume moving the tables to
the center of Fellowship hall when we have a
Facilities person in that role again. For now, it is too
much to ask the church staff to move this furniture
every week.
Thank you to everyone who provided Fellowship
treats in 2022! Our Fellowship signup was purely
optional and only paper-based, and we had a hard
time filling the dates. Thus, in 2023 we will
introduce an online Sign-up Genius that Stormy
can access for those who don't wish to use it, so
hopefully easier enables us to have Fellowship
every week.While the church is under construction
due to the burst pipe, we will see what can be done
in the limited space. Instructions are printed and
posted above the oven in the kitchen (for when we
get back in there); they are no longer on the wood
bookshelves which have since been lost due to
water damage.
Creating a Culture and Environment of Hospitality
Name Tags: The easiest thing we can do to
welcome people to First Pres is make it easy to
identify our names. The Care Commission members
all wear "We Care" buttons to identify ourselves to
you, and we welcome any feedback you have on
the church building, Fellowship, etc. You may have
also heard a series of Name Tag skits in September
to remind us of a few key points:
� Name tags are available in both lanyard and
magnet type, and if you would like to switch your
name tag, just make a not on the pew pads during
the service or let the church office know. If you
have lost yours, we would gladly make you a new
one.

� It's important to leave name tags on when we
move from the sanctuary to Fellowship, since that
is our greatest chance to interact - or will be
hopefully again in the future.
� To prevent you from accidentally taking it home
with you, we place large red baskets by the doors
for you to drop your nametag in. We will place
them back on the podiums for your future use.
� Name tags and markers are available in the
cabinet in the vestibule for greeters to provide to
visitors.
Gathering Space: I don't know about you, but the
Gathering Space is a point of pride for me. It is such
a beautiful and unusual space for a church to have
so centrally located. The Care Commission sought
to make it even friendlier by moving chairs out
there from the parlor. Most Sundays now, you will
find folks visiting out there through the 9am hour.
Future plans for Gathering Space improvements in
2023 include flat screen tvs for announcements
and a welcome bar/counter that will be a standard
place for sign-ups and other material that is
distributed on Sundays.
Shepherding Program: With both the pandemic
and general attrition, our congregation seems to
keep getting smaller, and welcoming new people
into the church is incredibly important. We
recruited and have a few volunteers who received
Shepherding training to provide a more
comprehensive welcome to our visitors above and
beyond what greeters are able to provide. (Greeters
of course welcome everyone and cannot focus
exclusively on visitors.) Shepherds not only greet
visitors but also hopefully pull them into a longer
conversation, then take them to the sanctuary or
other rooms to ensure they connect with someone
in that space, such as someone to sit with in the
sanctuary. Shepherds also reconnect with visitors
after the service during Fellowship. If you are
interested in joining this group, please contact
Stasia Fine or anyone wearing a Care Commission
button.



Bulletin Boards: We realize that the various
bulletin boards in the church are out of date, and
that is not inspiring of confidence to our visitors.
We have the goal of getting them updated, both by
recruiting a photography enthusiast to document
more of our events and by updating the designs of
our bulletin boards. If you are a creative sort, we
would love to have ideas, even if you are not able
to be the ones to execute them.
Photo Directory: The new directory is coming
soon, and the goal is to distribute them at the
congregational meeting on February 5th. One great
thing about the less formal directory format is that
it will be easier to maintain as we gain new
members or regular attenders. We may even print
them annually.
Thank you to all who have volunteered in any way
throughout 2022. Your time and talents are very
much appreciated.
Heidi Kiser
Session and Care Commission member

Report from the Discipleship Commission
Despite easing of the COVID-19 pandemic, 2022
has continued to bring surprises and forced
change—right up to the final hours of the year.

This year was the first year that our congregation
has operated with the “Commissions” and
“Seasonal Team” structure. The Discipleship
Commission formed by merging the people and
work previously done by various committees (e.g.
Board of Christian Education, Mission,
Stewardship). The Discipleship Commission’s
purpose is to work on issues of stewardship
education, mission, and faith formation within the
Mission of the congregation of First Presbyterian
Church.
The members of the Discipleship Commission
include: Kristopher Keuseman (Session member),
Lynda Barrow (Session member), Cindy Monroe,
Katie Buresh, Betsy Kutter, Jim Stewart, Susan
Baker, and at-large members Heather Hayes and
Stasia Fine.
Commission member Betsy Kutter spearheaded
efforts to bring Dr. Drew Hart to our church for a
program called “Racial Reconciliation… the
journey continues” on June 25th:

Issues of racial injustice and resultant
violence continue to haunt our communities.
Join us on June 25th for a conversation and
workshop discussion with Dr. Drew G.I. Hart,
professor in theology in the Bible and
Religion department at Messiah University.
Dr. Hart will invite us to envision the church’s
unique role in calling people to follow in the
footsteps of Jesus Christ and address God’s
dream for all humanity, in order that we
might strive for the flourishing of all people by
doing justice and the things that make for peace.
Dr. Hart is the author of two books: The
Trouble I’ve Seen - Changing How the Church
Views Racism, and Who Will Be a Witness? -
Igniting Activism for God’s Justice, Love &
Deliverance. Co-hosted by several area faith
communities, the day will include lunch, an
inspirational opening by Marcy Roundtree,
Dr. Hart's presentation, a time for questions
and conversation, and the opportunity to
connect with other persons of faith across
racial lines. There is no cost for the event.

Commission member Jim Stewart has led efforts to
begin establishing a commitment to “year-round”
stewardship practices. This includes devoting
specific seasons of the calendar to focus on
different aspects of faithful stewardship in contexts
beyond financial: “Stewardship of the Body”,
January through Lent; “Earth” Easter through June;
“Time and Talents”, July through September; and
“Resources”, October through Advent. The annual
pledge campaign will be run, as usual, during the
“Resources” season.
During 2022, the Sunday Evening Meals Program—
better known as SEMP—was able to return to
indoor dining. This was a very welcome change for
many of those who take part. Recent flooding due
to the burst water pipe in the Parlor, however, has
forced SEMP to pivot back to “grab-and-go”
service—at least for present.
During the summer, Commission member Katie
Buresh helped organize participation in the
Neighborhood Meals program. The congregation
also took over the long-running Coe Summer
Reading Camp.
The Discipleship Commission also oversaw the
following:
� creation of an “all-church” calendar to help

coordinate seasonal teams and other events
� Lenten Small Groups (see Stasia’s report for more
details)
� New Member Classes
� Children’s Christian Education (see Stasia’s report
for more details)
�Vacation Bible School (see Stasia’s report for more
details)
� Distribution of over $30,000 in Mission funds
from our endowment to local, national, and
international organizations.
• Catherine McAuley Center
• HACAAP
• Willis Dady Center
• Safe Place
• Presbyterian Disaster Relief
• Girls and Boys school in Pasrur, Pakistan
• Ecumenical Community Center
• Helping Hands
• Haiti
• CampWyoming
• Neighborhood Meals
• Presbyterian World Mission
• Habitat for Humanity
• Olivet Neighborhood Mission
• Inter-Religious Council
• Madge Philips Center
• Linn County Jail Chaplain
• Linn Community food bank
• Inter-faith Alliance
On behalf of the Discipleship Commission, I thank
the congregation for all their support and hard work
to advance the Mission of First Presbyterian Church
during 2022. We look forward to the opportunities
2023 will bring us as disciples of Christ.
Respectfully submitted, Kristopher Keuseman

Report from the Proclamation Commission
Proclamation Commission was constituted this past
year from the membership and direction of both
Worship Committee and the Technology
Committee. Through the year we focused on re-
creating the normal rhythms of worship life and
being back in the sanctuary together. New
decorative and visual elements were added to our
worship experience through the expertise of Paula
Meyer, Shari Stewart, and Suzanne Barnes.
Much energy was brought to bear upon acquiring,
installing, and creating systems around our ability
to stream services to our congregation gathering

with us remotely, as well as sharing our church’s
worship with online visitors. A review of the
recordings of the First Presbyterian Youtube
channel gives a dramatic, time-lapsed view of our
work to proclaim God’s word through live
streaming over the last few years. When the
COVID pandemic first hit, we realized how
valuable an alternative to in person worship would
be. We initially cobbled together a system of
borrowed cameras & tripods, tele-prompting apps,
and contributions from many of our homes. We
improved the system in fits and starts during the
time our church was closed. When our church
returned to in person worship, we learned that
some new families had joined us online and that
others had learned about us via an online worship
service before entering our sanctuary in person.
Our session decided to continue and improve this
form of proclamation, initially by installing new
sound equipment and then by installing new video
equipment in our sanctuary.
The equipment installed in the sanctuary in early
2022 includes a digital sound board that can
control both in-sanctuary and streaming sound and
three pan-tilt-zoom cameras that provide views of
our beautiful space and our various forms of
worship. The church staff prepares on-screen
graphics and a streaming plan each week and a
“stream team” of about eight volunteers in teams of
two operate the live streaming desk in the
sanctuary balcony. Each week about 10-15 people
join us during the live stream and between 30 and
150 people later view some or all of each recorded
service.
In 2023 we plan to reestablish our Facebook live-
stream, which we suspended as we learned how to
use new equipment and established new
processes. Facebook reaches a different audience
and will provide another way to proclaim God’s
word from our sanctuary to the world.
Respectfully submitted,
Martha Wilding on behalf of the Proclamation
Commission

Endowment and Memorial Committee
The Endowment and Memorial Committee
oversees the 1st Pres permanent endowment,
including oversight of the of the FPC Fund at the
Greater Cedar Rapids Community Foundation
(GCRCF), and coordinates with families to



appropriately use memorial gifts made to the
Church.
Committee members in 2022 were Nancy Cobb,
Kris Keuseman, Patty Powers, Chad Proctor, Connie
Richardson, chairperson, and Scott Shoemaker. Ex-
officio members were Pastor Heather and Ryan
Buresh, Administration Committee representative.
The committee had two meetings with the Hills
Bank portfolio managers.
Market Values as of 12/31/2022
Managed Portfolio at Hills Bank and Trust:
$2,100,245, compared to $2,625,405 on
12/31/2021. Within the endowment is a non-
endowed fund from the estate of Kolene Dill for use
in the kitchen area. It will remain there for
investment purposes until kitchen renovations
begin. There are no immediate plans for this
project.
Greater Cedar Rapids Community Foundation:
$69,298 compared to $90,383 on 12/31/2021.
Both endowment portfolios reflect decreases in
year-end market values due to volatility and steep
declines in financial markets from the third quarter
through the end of the year.
Distributions
The distribution from the FPC Friends Fund at the
Greater Cedar Rapids Community Foundation will
be approved by the GCRCF board of directors in
April, and should be about $3,546. In 2021 it was
$3,323.

The 2023 distribution from the Hills Bank portfolio
will be $104,336, compared to $115,172 in 2022.
Note that the 2022 distribution was calculated
using a one-time rate, approved by the
Congregation, of 5% instead of 4.5%.
The Endowment Spending Policy is intended to
smooth the ups and downs of financial markets to
produce a predictable income stream for 1st Pres.
Church policy governs the distribution from the
Hills account. Funds available for distribution are
determined by using a total return principle, i.e.,
return derived from dividends and interest as well
as realized and unrealized capital gains. The
calculation for the distribution is taken annually,
and is 4.5% of the average of the market value at
the end of each of the preceding twelve quarters,
ending with the 12/31 value of the preceding year.

In addition to the unrestricted portion of the
managed portfolio at Hills Bank, there are the
following restricted accounts:
� Richard Bruna Fund to feed needy people
� Ilah Holscher Fund, in the discretion of the
pastorage, to persons in need.
� Ilah Holscher Mission Endowment to mission
projects determined by the Session on
recommendation by the appropriate committee.
� Stevan and Louise Mowrey Fund for Capital
projects
The distribution amounts from these funds are
included in the total distribution reported above.
The church also benefits from the Martinek
Memorial Trust, the distribution from which varies.
In 2022 it was about $17,000.
An estate gift from Ken Kirby was received this
year, and, per Ken’s wishes, was used for the
construction loan at Wells Fargo Bank.

The Little Muddy Legacy Society was established
by Session in 2018 to recognize and thank
individuals whose estate plans include FPC, or
who have made a cash gift to the FPC Endowment,
the Presbyterian Foundation, or the GCRCF on
FPC’s behalf. This year Robert and Sherrie Bouton
were welcomed as new members, having
established the Matthews-Bouton Fund for
Worship Enhancement with the Presbyterian
Foundation.

Memorials
Memorial Gifts totaling $2,150 were received in
memory of those named below.
�Warren Chadima
� Barnes O’Connell
� Evelyn Thompson
Upon recommendation from the Endowment and
Memorial Committee and approval by Session,
the following memorial gifts were transferred to
the appropriate restricted operating accounts:
� Catherine (Kay) Ames for the Kitchen Fund
� Grant Bramel for Technology (purchased a
computer to record and transmit worship and
other services from the Sanctuary).
� Ted Kubicek for the Library and Archives
� Judy O-Donnell for the Earth Care Fund
(purchased and planted a red bud tree)
� Don Ross for the Kitchen Fund
Respectfully submitted, Connie Richardson

Archives
The responsibility of the Archives Committee is to
collect, preserve and protect the records and
artifacts of the church. Additionally, it is our goal
to insure these records and artifacts are in a form
where church members can see, use and enjoy
them without fear of damage.
The Archives contains materials from 1847, the
beginning of FPC, thru today, with provisions made
for the future. Most items in the Archives are not
replaceable and many are in fragile condition.
On-going responsibilities include:
� collecting and organizing records and artifacts,
preserving and protecting them in archival quality
materials
� maintaining a repository for past and current
records and artifacts
� preparing displays as requested
� responding to requests for information regarding
former members and church history
� The Committee includes Betsy Caszatt, Mary
Noland-Houtz, and Melissa Randall. We have met
with an archivist who will help us write a grant to
secure a professional archivist to offer assistance
and guidance as we re-organize and plan for the
future.
As preserving church records and history is so
important, it is our goal to continue the work of the
Archives. We encourage anyone to contribute
items of interest relating to First Presbyterian
Church. Please remember the Archives when going
through family memorabilia, scrapbooks, and
records.
We have moved to the first floor where we have a
pleasant space to organize and work. We have
made great strides in this regard. We have enjoyed
sharing our treasures with the congregation and
will look forward to the time when we can continue
to do so.
We are eternally grateful to those who found space
to allow us to move from the basement to a much
safer location for the handling and storing of this
important part of our heritage. Thank you.
Melissa Randall

Landscaping Ministry
The committee was formed in 2019 to address
development and maintenance of the outdoor
areas of the1st Pres property, and was approved by
Session as a sub-committee of the Property
Committee. It is now overseen by the
Administration Commission, with leadership from
Pastor Heather, Cindy Monroe, and Connie
Richardson. Volunteers this year were Jay
Aisenbrey, Dave and Carolyn Crew, Ryan Kiser,
Betsy Kutter, Cindy Monroe, and Don and Julie
Vanous. In addition, numerous volunteers pitched
in for spring clean-up after services on the last
Sunday in May.
In 2022, we completed the planned replacement of
trees removed because of the damage to them by
the 2020 derecho, planted a red bud tree in
memory of Judy O’Donnell, continued to develop
prairie and perennial plants in two small areas, and
rejuvenated the bed on the east side of the 5th
Street entrance. Additional trees were planted in
the bed forward of the chillers, funded by gifts from
members specifically given for trees and
landscaping.












